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UNITED STA
STATF STUDY
OPERATTION

NBAKER-SIXTYM

12 August 1945

1. The attached Staff Study is derived from the Basic Outline Plan for

WBLACKLIST" Operations, Edition three, 8 August 1945: It constitutes the basis

for q;;?ptives to be issued for an initial contingent‘ai;bo;ne operation 0
occupy:critical portions of t@e‘TrKYO area,yin case conditi&ns exist on target
date favorable for such airborne.entrance. | |

2¢ Pending thé issﬁe‘df direétiveé'based thereon, the Staff Study is
circulated tq senior Commanders and Staff Sections of the United'States Army
Forces in the Pacific as a general guide coverin% the allocation of means and
of coordinatioﬁ, in order to facilitate prior planﬁing and prompt implementation,
‘both operabional andvlogiétic. It is not designed to restrict executing
agencies in detailed developmeﬁt of their final plans ofxopération.

?

3. The Study is oeing formarded to the Commander—in—Chief, United States
Pacific Fleet, the Commanding General,-United States Army Strategic Air Force
and the Commandihg General, Southwest facific'Wing,‘Air Transport Command,
for information and guidance.

li. Directives covering the operation in'case it is to be condpctéd will

" be issued by this Headqguarters at appropriate times,
y ') T P

For the Commander-in-Chief:

R. J. MARSHALL,
Major General, U.S. Army,
Deputy Chief of Staff.

OFFICIAL:

7

‘Major|Geb
Asst's Chi
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GENERAL HEADQUARTERS
UNITED STATES ARMY FORCES, PACIFIC

| 12 August 1945
1. DIRECTIVE,

a, This Staff Study'isvderived from the Basic Outline Plan for
"BLACKLIST" Operations, Edition.Three,.8 Avgust 1945. It covers an initial con-
tingent airborne operation to occupy critical portions of the TOKYO areay 1in
case conditions exist on target daté that are favorable for prompt airborne
entrance there. (See Aﬂneﬁ 1 a, The Operation Directed.)

be The assigned task is to establish and secure an airhead in the
TOKYO area and protect the Advance Ichelon, GHQ AFPAC and subordinate head-
guarters, pending the arrival of seaborne occupation forces.

ce The 11th Airborne Division, reihforced,vmounted Trom OKINAWA, is
“allocated as the major combat unit for initial commitment in the operation,

- The 27th Infanéry Divisién, alsc mounted from OKIUAWA, is allocated as reserve
for tﬁe.operaticn,rto be.committed following the 1lth Airborne Division, if cir-
cumstances dictate such commitment,

d. Target date for the operation is V-J Day.

a., Conditions are accepted as assumed in Plan ”BLACKLIST,"'wifh the
following additions:

(1) That the capitulation of the Imperial Japanese Govermment
and High Command occurs prior to Operation WOLYMPIC,.!

(2) That this capitulétion is orderly, with the Imperial Japanese
Government and High Command appearing to be éple and desirous
of maintaining order and complying with the surrender terms
in the TOKYO area, |

(3) That selected individuals have accompanied an initial party

into the TOKYO area to arrange for the surrender and these




individuals are able to locate at least two ailrfields in the

scale air-landing operations

i 5“5 55
effected in

uhe terms of SULT
(L) That. the surrender terms include provision by the bropef
Japanese authorities for the exclusive use by U.S. alrcraft
including all existing terminalkfacilities, of such located
alrfields that are deemed acceptable fér th? operation,
(5) Thaty: sufficient air transport means will be available for con~
duct of “the operation from combined FEAF, ATC and USTAF sources.
3. OPERATIONS. - \
24 .CONCEPTY _
‘This Staff Stﬁdi'envisages an initial airborne entrance into the
TOKYO area by major combat elements. This entrance follows as soon as prac-
ticable. after the Japanese Imperial Gove;nmen* and High Command have signified
a desire to sufrendef$\ Iﬁ aééﬁmes-fa§5rébié cohditioné fofwsﬁéhrah.aifbbfﬁé'
entrdﬁcé,rbuf is désigned to exploit fully «ll the psychological advantages
that would be inherent as a,resﬁlt'of prompt_and'vigorous military reaction
on our parb to a Japcneoe surrender declaration.,
As soon as practlcqble following recelpt of and hccepbaﬁce of
the surrénder declaration, an initial party, escorted by all available air power
is landed at a selec ed TOKYO airfield, This party is prepared to inspect~or‘
survey airfields in the area in order to determine-thoée that are suitable for use
'in air landing operations by U.S._airoréft. ‘Following this deﬁermination,
arrangements are completed for exclusiﬁe‘use of these fields for'operétion
"BA"“”R—SI XTI,

. ' The 11th Airborne Division is concentrated ot OKIHAWA prior to "B

Doy if practicable, but in any event as soon thereafter as the required air move-~.




ment can be accomplished. It is suitably reinforced in order teo perform its

 objective7area.
As soén as practicable after B-Day, "BAKER-SIXTY" air mo&ement
operations ere commenced from OKINAWA andllandihgs are effected without delay'
in the objective area., This air movement utilizes FEAF, ATC and USASTAF means
for air trensport, as availeble and required, The advénce Echelons of AFPAC,
Eighth Army and FEAT and the bulk of the 11th Airborne Division combat elements
. — , -
are lifted in the first serial. Subsequent serials are dispatched as soon as
nracticeble and the entire force initially committed is moved'to the objective
area without delay. Reserve elements follow-un if so directed by CINCAFPAC,
Unon landing, the eirborne elements take immediate steps to establish and
securefhe eirhead, as directed by the Commanding Geﬁéral, Eighth Army.

- The air lending operations are conducted concurrently withfcoh—
tinuous maximum combét air patrol over the TOXYO area utilizing all availeble
neans, ’

A.Supply éir-head is promptly establish%d in the objective earea

and air landing of required supplies for the "BAKER-SIXTY" Force is continued

until such time as full seaborne supply means becomé practicable,

b, EMPLOYMENT OF FORCES

(1) Organization

For organization of "BAKER-SIXTY" forces see Chart, Annex

b (1),

AW%

(2) Forces

(a) UNITED STATES ARMY ~ Commend of U.S. Army resources
FORCES PACIFIC in the Pacific (except Alaskan
Dept, USASTAF and Southeast
Pecific).
- Commend of occupation foreces and
imposition of surrender terms in -
accordance with plan "BLACKLIST,!

wdinetion with CINCPAC and USASTAT,




1, Eighth Army - BBAKER-SIXTY" planning, in conjunc—
- tion with Far Bast Alr Forces,

Preparation and mounting of all
grounc elements from LUZON.

" Maintenance of airfields in the
dbjective area. i

24 Tenth Army = Preparation and mounting of all
ground elements from OKINAWA, as
requested by EIGHTH Army,

Lo gistic support from OKINAWA .

3« Far East Air - Preliminary reconnaissance of air-
Forces filelds in the objective area,
as directed by CINCAFPAC,

Provision and maintenance of air-
transport for movement of troops,
equipment and supplies as directed,

Protection of air~transport serials
 and provision of air support as
" required, utilizing FEAF means and
additional means as arranged by
CINCAFPAC with CINCPAC and USASTAF .
all
Conduct of /MBAKER-SIXTY" air move-
ments, except those of USASTAF.

Opefation of airfields in the objec~
tive ares,

Preparation and mounting of FEAF
glemerts from the PHILIPPINES and
OKINAWA.,
é. llth Alrborne = Conduct of initial grouncd operations
Div, Reinf, in the objectiwe area as directed

by Elghth Army,

5; 27th Infantry - If committed, conduct of ground oper~
- Div, _ ations in the objective area, as
directed by Eighth Army.

6y Pacific Wing - Provision of air-transport for move-
ATC (under dir- ment of troops, equipment and
ection of suppliss, in accordance w1th
CINCAFPAC) prior agreement,

7o United States =~ Logigbic support,
Forces, Wést%§n € v o
Pacific & Y



(b)

UNITED STATES ARMY - Provision and maintenance of
STRATEGIC ATR FORCE  aircraft to gerate under
) TNCAFPAC direction in accor-
g vith prior agreement,

iged in later conference,

(3) Avallablllty of Forces (See Amnex 3D (3), Troop List)

(a)v

(b)

 (0>

(d)

Total ground comnitment, less reserve elements, in-

" cluding 5 days supply, for Operation "BAKER-SIXTYM

is as follows:

Personnel Vehlclﬁs D.W.T. (exclusive of

— T T weight of

15,195 950 - 1,h25 personnel and
vehicles.)

Reserve ground elements,; if committed, including 5 days

supply, are as followss

Personnel Vehicles D.W.T. (exclusive of
- R weilght of ,
11,000 500 1,550 personnel and
' vehicles, )

Air-transport means availoble for the operation, exclusive
of USASTAF aircrafi, are estimated to be as follows:

Egﬁenﬁial Air Lift~

DT

272 - C-Lé (FEAF) 8,70h or 1,088
100 = C-L7 PEAF)A 2,000 or 223
180 - C—SA‘(ATC) . 75200 or 720
Total Potential =~ 17;9ou or 2,031

Ay Lift
NOTE: A total of 360 B-zly (FEAF) airplanes are available -
for supplementary use as carriers, particularly
for bransport of AV GAS, as reguired.

USASTAF B-29 airplancs are available for use as carriers

during the operation, depending upon availability of

- suitable landing fields in the objective area., They

of ewecuting parachube

this mebhod of supply



- (k). Coordination,

(b)

(c)

CINCAFPAC direction during operation.”BAKER-SIXTY" are

completed by CINCAFPAC. Coordination With_CINGPAC'is
also accomplished by CINCAFPAC as required.

The Commanding General, Eighth Army is charged with
planning "BAKER-SIXTYM Operationé in conjunction with

the Commanding General, Far East Air Forces who in turn

maintains operational control of all air movements,

except USASTAF air movements. Maxirmum coordiﬁation of
effort between the Eighth Army, Tenth Army and Far East
Air Forces in OKTHAWA Will be essential to success of
the operation,

The Commanding Geﬁeral Tenth Army is responsible for

- preparation and mounting of all "BAKER-SIXTY" elements

 from OKINAWA and for ﬁroviding logistic support for the

operation from OKINAWA, as requested by the Cémmandihg

General Eighth Army, Thisienables the Commanding General
Eighth Army'to‘retain primary responsibility for planning -
ﬁhé operation in conjunction with the Commanding General

Far East Air Forces and for conduct of ground operations

in the obiechive area.

The Commanding General Bighth Army develops and coordi-
nates all logistic and sﬁpply'plans for the operabion,
supported by the Commanding General AFWESPAC and the

Commanding'Generél,'Tenth Army. The Commanding General,

‘Far Fast Air Forces technically supervises the loading

of supplies for aeria




Ca TPE OFERATT

Off REQUIRED., (See fnnex 3 ¢, Air-Movement Data,)

Tasks are asswgneo asefollows:

(b)

(c)

impose surrender terms
in accordance with Plan "BLACKLIST." Direct an early

reconnaissance to locate at least two airfields .in the

TOKYO area suitable for use in large scale air-landing

operations by U.S. aircraft and include in the surrender -

terms an agreememt by the Japanese authorities for the

exclusive use of such 1ocated alrflelds by UeS,. airc af

1nclud1nﬁ all esttlnp termlnal facilities,

Coordinate with CILCPAC as necessary, and arrange with
USASTAF and the Air Transport Commandvfor support and
provw sion of aircra ¢t, to operate under CINCAFPAC
direction, as required, |

BEstablish an Advance Echelon, GHQ AFPAC in the.objec—
tive aréé as soon as practicable, to conduct "BLACKLISTY

Oper ations,

(2) mvght r@z

T i i o

(a)

(b)

(c)

2 (a)

(e)

Arrange for commitment by T

Plan "BAKER~-SIXTY" Operation in conjunction with FRAF,
requesting support by the Tenth Army in OKINAWA in
accordance with this plan as developed.

Conduct. “BAKHR—SLXTI" ground, operatlons in the object ive

e e e

area as dlrecued by CINCAFPAC,

Prepare and mount for air-mbvement to OKINKWA; all groﬁnd
elements from the PHILIPPINES allocated for "BAKER-
SiXTY” Operati;hs.

Maintain airfields in the objective area.

" &:k-g ,,
ke

from OKINAWA, as ,@@.recuad ib
3%




(3) Tenth Army
(a) Support ”QA5MR~OI“”Y” forces that are concentrated in

il%@A for further,glnrmovemenu to the objective area,

(b)i Prepare aﬂd_mount_all ”BAKEH—SIXTY” ground elements

from OKINAWA, as requested by Eighth Army.

(c) Fﬁrnish Logistic support for the operation from OKINAWA,
as requested bj Eighth Army.

(d) Prepare supplies for aerial délivery téAthe objective
area,'

(4) Far Fast Air Forces

(a) Reconnoiter airfields in the objective area as directed
by CINCAFPAC, in order to ascertain their suitability
for use by U.S. aircraft in YBAKER-SIXTY! Operation$,

(b) Conduct all "BAKER-STXTY! air—mo#éments, except those

 of USASTAF.

(¢) Prepare air-movement plans in conjunction with the
Commanding General Eighth Army‘and with the Commanding
General Tenth Army as requested by Eighth Arm&.

(d) Provide and maintain required eirplanes for "BAKER-SIXTY"
alr movement of troops,‘equipment and suppiies, except
USASTAF airplancse | |

(e) Maintain such airplanes as are provided by the Air
Transport Command in accordance with_prior agreement
.reached betWeén CINCAFPAC and the Air Transport Command,

(f) Provide necessary air protection for all air-transport

smiﬂﬁasramh@%1ﬁﬂimﬂgmmhmmmsfM’ﬂﬁspx—

(g)




objective ares,

ding of supplies for

aerial delivery to the objective area.

(5) Air Transport Command

(6)

(7)

- (8)

(9)

(10)

Arrange with CINCAFPAC for provision of C-5l transports
to be concentrated at OKINAWA vwith minimum delay upon

designation by CINCAFPAC of "B Day and to take part

" in "BAKER-SIXTY" operation until further notice under

Confer with the Commanding General, Far East Air Forces'
to arrange details in connection with the operation and

maintenance of ATC airplanes at OKINAWA during “BAKER-

Conduct initial ground operations in the objective area

(a)
CINCATPAC direction,
(b))
SIXTY" Operations.
1lth Alrborne Division, reinforced
- (a)
as directed by Eighth Army,
27th. Infantry Division
(a)

If committed, conduct ground operations in the objec—

tive area as directed by Eighth Army,

United States Forces, Western Pacific

()

Provide logistic supporb for Operation "BAKFR-SIXTYH

as required,

United States irmy Strabegic Air Force

(a)

(b)

Provide and maintain'VHB ailrcraft to operate under dir-
ection of CINCAFPAC, as agreed,

Be prepared to providé additional alr cover énd air
support for Oberation UBAKER-SIXTY" over JAPAN, as

arranged with CINCAFPAC,

United States Pacific Fleet

(a)

Support "BAKER-SIXTY! Operations as arranged for in

later conference with CINCAFPACQ




b 10G

(2)

(3)

(1)

(2)

(3)

(W)

q

Present logistic planning

nstructions govering oper-
ation MAJESTIC are applied to the maximum extent possible in
this operation consisteﬁt with major changes in strategic
and actual coﬁcept.

Elements of the EIGHTH ARMY and atbached troops are staged,
equipped and mounted fdr movement by air transportétion with

prescribed‘equipmenﬁ less accompanying supplies, to the

extent available, from the PHILIPPINES and RYUKYUS.

The U,S, ARKY STRATEGIC ATR FORCES employed in these operations

- are supported logistically in accordance with current arrange-

ments and directives.

‘be RESPONSIBILITY FOR LOGISTIC SUPPORT.,

The Comménding General, EICHTH ARMY is responsible for the
logistic support of his command and‘attached troops, inF
cluding equippiné, mounting,‘éupply and resupply,of.férces
empldyed.

The Commanding General; FAR EAST AIR FORCES;provides,eqﬁip~
ment and accompanying supplies and subsequent'resupply,‘

within availability, as required by the forces employed in

. these operations Which are normally his responsibility.

The Commanding General,-U.S. ARMY FORCES WESTERN PACIFIC,

provides prescribed equipment and accompanying supplies as

“required by Commanding General, EIGHTH ARMY for forces

mounting initially from the PHILIPPINES,
The Commanding Genefal, TENTH ARMY, is responsible for:
(2) Providing equipment and accompanying supplies for forces

mounted or staged from the RYUKYUS,

- (b) Providing, within;aﬁailability of stockage, the re=-

supply and emsfgen AN e delivgred by air




—rg

; %E.L é@hgjectwe area, including Dackaglng

of such supplies when they are to be air-dropped to

such forces.,

(5) Commanding General, ATR TRANSPORT COLLAND, provides logis-
tic support of forces under his command emploved in this
operation assisted bj‘Commanding Generals FAR EAST AIR
FORCES, TENTH ARTY and U, S. ARMY FORCES WESTERN PACIFIC
as required and arranged between those commanders,

ce SUPPLY,

The Commanding General, TENTH ARMY, provides'acoompanying supplies
to all Army forces employed in this operation and mounted or staged from
RYUKYUS within the following prescribed quantitiess
(less construction materials) 5 D/S

Class V | 1U/F

de HResupply is as‘requested by the Commanding General EICHTH ARKY, tfans—
ported initially by alv starting on the third dey after initiation of movement
of 11lth ATRBORNE DIVISION, reinforced from the RYUKYUS, Until seaborne supply
is available in TOKYQ, the Commanding‘General, TENTH AIY will meke replenish-
ment supplies available to the Commanding General FAR EAST AiR FORCES at the

TYUKYUS for movement by air on the basis of one and one-third days of Class I,

II, IIT and IV supplies being transported forward each day for the forces in

>the TOKYO area. Ammunition will be moved forward as regquired. Target date

for discontinuance of supply by air: Landing date plus 12 days,

S Commendlnﬁ B-Day or upon direction from this h@adquarters, the

)

TEOATH

Commanding Generals TENTH AR ahd Us 5. ARMY FORCES WESTERN PACIFIC, without

k.

delay, load supplies as indicated below in suitable available fast shipping:

Golumn 1

Column 2

Pl e e b B e

To be loaded by
Commanding Gen-
eral ToHTH ARMY
for strength

Column 3

Lo YT A

To be loaded by
Commanding Gen-
eral U. S, Army
Forces Western

of 15,000 Pacific' for strength
| of 20,000

I, Ll e M AL LMD RN i




Column 2 “Column 3
Clasqes I, II, III, IV (less
% £ 5 D/s 20 D/S
1 U/ for 1 U/ for

Airborne Division Infanbry Division
Upon completlon of loading, this Shlppln will be prepared for movement
.to the occupied area upon instructions from this heaaouarters.

f+ Resupply after the foregoing deliveries will be as prescribed for
"BLACKLIST" Operations.

g. EVACUATION AND HOSPITALIZATION; ‘

(1) The Commanding Genersl, EIGHTH ARVY, is responsible for the evac~

uation to airstrips in the occupied area and the Commanding

: General, FAR ELST LIR FORCES is responsible for evacuation by
air from airstrips including provision of necessary medical ser-
vices enroute therefromn,

h, LRAISDORTALION.

The Commanding General, FAR EAST ATR FORCES is responsible for move-
ment by air of forces employed, including equipment and accompanying supplies,
and subsequent resupply as requifed and made available to him, as indicated in
foregoing paragraphs, urtbil such time as seﬂbornp lines of communications are
established, Upon establishment of seaborne lines of commuhication5 logistic
support by air transportstion ié discontinued except in case of emsrgencies,
target date: Initial alf-landlng date plus 12 days.

i. CONSTRUCTION,

(1) Construction in the occupied area for this force, is limited to
provision of miniﬁum essential operative facilities which can be
provided owimawntu1 ed from local materials until such time as
seaborne linés of communication are established,

(2) Tﬂc Commanding General, EIGHTH AREKY, is responsible for recon-
naissance of w;oaé and facilities suiteble for use by Tollcw-up

troops in the occupied area.




risoners of War and

10 in Japaneso Camps
will be initiated during the period of these opsrations in
conformance with the provisions of Lppendix 4 to fnnex L
(Logistic) of "BLLCKLIST" Staff Study of this headquarters;

(2) Maximum use is made of avéilable local resources including
existing local installations and civilian labor to extent

practicable,

5. MISCELLANEOES.

as For plan of vommunications see jnnex 5 a.
b. TFor data regarding Japanesc airficlds located in the objective area
seec fnnex S b,

C. For pertinent meteorological data sece Lnnex 5 c,.
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ANNEX 3 b (1)
"BAKER-SIXTY"

ORGANIZATION OF
FORCES
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ANEX 3 b (3)

WBAKER-SIXTYM
TROQP LIST
W Tons

(Exclusive of
weight of person-

Units Personnel Vehicles - nel and vehicles)
1. GROUND FORCES
 ADVANCE ECHELON AF 0 609 30 130
Sigral Detachment (Mobile) 271 11 90
ADVARCE ECHELON EIGHTHVARMY/.‘ 150 15 22‘
11th Airborne Division 11,300 600 5Ll
Provisiondl Airborne Engineer
Aviation Battalion 530 79 160
1 Portable Surgidal Hospital 37 L 10
1 General Dispensary (Type 2) 20 1 L
2 Bomb Disposal Squads 1L 6 6
2 Language Teams (Iuterpreter) 8 Iy L
TOTAL GROUND FORCES 12,939 750 . 970
2. ATR TORCES
ADVAMNCE ECIELON FEATF 1h7 20 70
3 Aircrome Squadrons 819 Ls 125
3 AACS Detachments 116 7 105
1 Adreraft Warning Scuadren {(IF) 240 7 L0
3 Weather Detachments 35 3 3
1 Aircraft Control Scuadron (IW) 281 3 12
3 Base Operations Administration Ss¢ 60 0 0
3 Air Cérgo Resunply Squadrons 555 36 - 100
TOTAL ATR FORCE 256 200 1,55
TOTAL FORCE INITTIALLY COMMITTE 15,195 950 1,&25
3. RESERVE
27th Infantry Division (-) 11,000 500 1,550
GRAND TOTAL 26,195 1,450 2,975
Lo TO OKINAWA ONLY.
Detachment, Air Cargo He 16




LANNEX 3 ¢

YBAKER~SIXTY"

ATR-MOVEKENT DATA
1. BASIC DATA

a, PERSONNEL AND CARGO TO BE LIFTED

| Pers,. Veh,% DWW
Initial Force 15,195 950 2,061
Reserve 11,000 500 1,550
- _ 26,195 1,450 3,611

Resupply for Initial Force - 250 DWT/Day'beginning second day.
xJeeps ggltrailer§ff‘
()_$:"‘\ \, - \. ) .
##Includes § d/s and average vehicle weight of 1500#

b. ATRCRAFT AVATLABLE

Pers. Cargo
180 C-Sh | | O or  9,000#
272 C-h6 32 or  9,000#
100 C-h7. 20 or 5, 000#
360 g-zh“_ 10 and k50 gals

- o AVGAS
¢, TERMINAL CAPACITY OF AIRDROMES
(1) Limitations
. Landings in daylight hours only (10 hours),
- Take-offs after dark perm1581ble.
Parking Capacitﬁ per airdrome ~ 80 aircraft,
Maximum number landings or take-offs per alrdrome - hd/hour.
(2) Handling Capacmby |

S
%r % hO\F 200 alrcraft per airdrome per days

de AIRCRAFT TYPJ CHARACTERISTICS
C~5h No refueling at terminal required,

C-46 or C-h7 . Requires approximetely 150 gallons fuel at
terminal for return trip.

B2l Carries approximately L50 gallons refueling
AVGAS plus ten persaonnel,

Refueling Requirement — C-l6 or C-L7:

Load from 1 B



Sa

“ C-5l 180

C=bb, C-i7 210
B2 | 210 (To refuel C-hb, C-L7)
60

2. DAILY USEABLE LIFT

180 cC~5h x 9,000# = 1,620,000#
210 C-L6 x 9,000# = 1,890, ooo/
210 B=2h xl0=x 240 = SDA,OOO
3 T )
Total L, 0L, 0007
3. REQUIRED LIFT
© a. TUITIAL FORCE
15,195:x 2o = 6&6,000,
Total 8,203,h40#

PLUS: Resupply at 250 x 2,240 ¥ 560,000# daily
s beginning second day.

b, RESERVE FORCE

11,000 x 240 = 2,6L0,000#
1,550 % 2,2L0 = 3,L72,0004#
Total 6,112,000

Note: Ho aserial resupply.

L, SCHEDULE OF MOVENE}

a, TIWITIAL FORCE: . :
1st Day 2nd Day 3rd Day

Iift L1, 01k, 000# B,QSM,OOO# 795, L0
Resupply Lift A —_— 560, 000 560, 000:#
To De Lifted hy2b9,Lhof  795,Ll0¢ —
be RESERVE FORCE
FaDsy  lehDey
Lift 2,658, 5604 3,&5&,000#
Resupply Lift : | 560, 000# 560, 000#

To Be Lifted 3,453, hLo# - —




ANNEX S &

A BAKER-SIXTY"

Conrmunication Plan
1., DIRECTIVE:
This plan covers the éignal communications for an initial airborne
operation to occupy critical portions of the TOKYO Area, It is based on
the conmunwcaolons to be provided under "Basic Outline Plan, ’BLACKTIST' "

2.

4

a. (1) That normal éommana,‘administrative, and 1iai§on commun-
ications will be functioning between the communications
zones of CINCAFPAC and CILCPAC, and to headquarters of
theaters and major supporting forces not directly par-
ticipating in "BAKER~-SIXT

(2) That normal signal communication systens required for
cooperative action between CI.CAFPAC, CI¥CrAC, and ﬁhey
UNITED STATES ARMY STRATEGIC ATR FORCES will be func-
tioning throughout “BAKER—SIXTYY”

b, ”ha in the initial stages of the operation the following

headguarters will be estsblished and operating as follows:

CINCAFPAC -~ MANTLA
Advance Echelon - TOKYD

CINCPAC - GUAM
UNITED STATES aRKY STRATEGIC ATR FORCES ~ GUAWM
68TH ARMY ATRWAYS COMMUNICATION SYSTHEL GROUP - MANTLA

EIGHTH U. 8. ARMY ~ LEYTE
Advance Echelon - TOKYO

TERTH U, S. ARMY - OKINAWA

FAR EAST ATIR FORCES - MANTLA
Advance Zchelon - TOKYO

ARMY FORCES WESTERIN PACIFIC - MANILA
c. That existing signal communication facilities in the objec-

tive area will be seriously disrupted by aerial bombardment .




d. That GROUP es~

Luolwshbs such LE and radar

navigational aids as nay be required in the objective area.
B 1

e. The UNITED STATES ARMY STRLTEGIC ATR TORCES provide the signal
supplies, equipment, and psrsonnel fquLTC@ for UWITED STATES ARMY STRA-
™

nGIC | FORCES purposes in the "BAKIR-SIXTYY Area.

fo Thet CIHCFLC will install, operate, and maintain at Advance

CILCLFZPLC in the oogbcuwve area, the signal communication facilities required

[

between the ndvance Headquarters of CLUCAI'PAC in the objective area, and

appropriaste headgharters and elemgnts of CIHCTAC,
ge Flans will be completed under the provisions of paragraph
3Db (3) of the Staff Study to which this is an annex whereby adequete

communication for cooperative action between all forces will be assured.

3. OPERATTONS:

for the reception and transmission of orders, information, and intelligence

the

a. General:

(1). In general; signal communication facilities for "BAKER-SIXTYH
provide channels of communication belween Headguarters
CIWCAFTAC, CILICPALC, UNLTWD STATES LRI STRLTEGIC LIR .
FORCES, EICHTH U. S. ARVY, TZNTH U. 8. ARMY, FAR BEAST AIR
FORCES, UWITED STATES ARMY FORCES WESTERN PACIFIC and
) .
the deSlbL‘t@Q elements of initial occupational forces.

(2)  Safehand air courier service is provided to the objective
area.

b. The EIGHTH U. S. ARMY, TENTH U, S. ARMY, FAR EAST AIR FORCES

and UNITED STATES ARMY FONCES WESTERY PACIFIC instell, operate and meintain

the communicabion facilities required for the recepbtlon and transmission of

orders, information and intelligence between their respective headquarters

and Headgquarters, CL”G WFPAC din lL‘ILA-

Ca

TASKS:

e

(1) The EIGHTE U. S. ARLY insures the provision of the signal

communication facilities required to accomplish the tasks




(2)-

3 - § X
3 A 2. . L
#scrgned in the Staff Stuay 9 whlch this is an annex

and in additilons:

(a) 1Installs, operates, and maintains the communication
facilities required for the reception and trans-
mission of orders, information and intelligence
between its headquarﬁers and CINCAFPAC in the TOKEO
Area.

.

(b) Insures the provision of an iﬁtegrated inter-commun~
-ication system between Alr and Ground forces in the
objective area for such intelligence, supply point,
liaison, line of communication, defense, fighter
control center, and aircraft warning purposes as
may be necess ary.

(c) Assists the Commanding Officer, 68TH ARLY AIEWAXS
COMEUIICATION SYSTHK GROUP in the establishment of
such ARMY ATHWAYS COLE EUNICATION fécilities and radio
and radar navigational aids as may be required by
Air Forces in the objecti#e ared.,

(d) Insofar as practicable, immedistely seizes and
occupies‘in the objective area the operable commun~ |
ication facilities in the priority as shown in
Appendix 1,

(e) Provides securiiy detachments for AFPAC communica—
tionS‘installatiQns in the objective area,

(£) Provides hdvance Echelon GENERAL HEADGUARTERS ARMY
FOCES PACL 10 w1th 2 minimum of armed motor

-

MessSengers.

FAR EAST AIR FORCES:

(a) Provides the signal communication, aircraft warning
service and air navigational facilities required for:
1. Accomplishment of the tasks assigned in the

taff Study to which this is an annex.




2. Adlr Force purposes for e coooerdtlve action

of 211 aircraft in the objective area,

(b) Provides in the TOKYO Ares the communica n fac-
ilities required for air operational intelligence

UNITED STATES ARKY STR LEGIC ATR FORCES, and air

a

units of CINCPAC,

(c) Installs, operates and maintains the communication
facilities required for the reception and trans-
mission of orders, information, and Wnuellléence
between‘its nﬂauquufters and CIHCAFFAC in the

TOKYO Area

(3) DETED STATES 4

B

WESTERN PACITIC:

Provides the signal communication .facilities
recuired for the tasks assigned in the Stafl Study to

in addition provides:

(o3

which this is ar

he}
pJ

2nex and

\as

(a) A& communicabion unit tp move by air to the TOKY
Area to provide irmediate communications for
CTiiCAFPAC,

(b) A obile Communications Unit tp follow by water
to supplement the air echelon‘above. |

(¢) 4 Seaborne Communications Unit to supplement the

alr and mobile echelons above.

(L) TEJTH U. 3. ARMY
Provides the signal communicabion facilities re-

quired for theéﬁasks assigned in the Staff Study to
which this is aﬂ'annex with special emphasis on those
required for une’“rewurutlon and mounting of the
NRAKER-SIXTY! ground elements from OKINAWA.

Li. LOGISTICS: |

a. Signal su@blier, in general, will be from OKINAWA and the

PHILIPPINE ISLANDS.
. v




(XD STATE

ACFFIC provides the

signal suprliss, eguipment, and construction material reguired for
4 I 3
"BAKER~-STXTY ., s
.

¢. The TENTH U. 8. ARLY provides such communications for
logistic sunport SICGHTH U. S, ARMY,

d. - FAR EAST ATR FORCES provides the signal supplies and equip~
nent for FAR EAST ATR FORCES te ical pw ooves in accordance with existing
direschives,

ARIY, FAR EAST ATIR }ORCJLS

prepare and submit Lo

this headqua:ters communications plans and requests for signal supplies,
equipment and personnel to acc nothe tasks enumersted in paragraph
3 ¢ above on or aboubt a date specified in relevans wnotructwong of this
headguarters.,

b. Plans and directives for coordination of radio frequencies
and call signs among forces concerned will be uved by this headquarters
at an appropriate time,

4. See Appendix 2 Principal Channels of Signal Communication.




APPENDIX 1 to ANNEX 5 a
N BAKER-SIXTY!

[UNTCATIONS PLAN

DIRECTIONS FOR LOCATING COMMUNICATION OBJECTIVES IN TOKYO. A?EA -

1. PRINCIPAL OBJECTIVES

a, 350 Llt 13" North; 1L0° 51t 58" Fast

The office and studios of Station JOAK, principal radio broad-
casting station in JAPAN, are located in the block directly across frox

HIBIYA P RK to the south., It may be reached by going northwest from SHIMBASHI

.’

Railway Station along street car line for two blocks, then turn right and
oroceed two blocks to the northeast. Thig area is approximately 1800 yards
southwest of Imperial Palace Grounds, - It is a lurﬂe, modern building, 7

stories high, on the southwest corner of the intersection. Transmitter site

is at NAZAKXT, northwest of TOKYO, and is connected to studios by land lines.

4

‘There is the old 500-watt transmititer at the studio site. -This i1s held in
reserve in case of emergency. (This buildihg also houses offices of Eastern
Japan Radio Central).

. 320 1,9t 20" Worth; 1390 L9t 15% Fast

Two 150,000 watt transmitter.stations of Station JOAX are located
in the same general area north of HATOGAYA. This location is about 15 miles
north of the heart of TOKYO. Proceed northwest from area of Imoerlal Palace
Grounds to OJI Railway Station. At this point turn northeast toward ARA—KAWA
(river) and diversion canal, crossing these én the KOHUKU-BASHI (bridge).

On the east side of bridge turn left.and follcw main highway to HATOGAYA.
North of HATOGAYA follow east fork of road to ANGYO village., Transmitter
s1te is southeast of village west of rice fields which border the west side
of TORU main line railroad (electric line) right of way. <The buildings are
large, modern ones and‘attractiﬁely landscaped.

c. 350 L2t North; 1399 S2t 39" Tast.

Telephone Central Office is located cast of Imperial Palace two

blocks north of TOLYQ Central Hailroad St@u 0T,




Telegraph Central Office located in same block with Telephone
Central Office.

e. 359 52t 39" Horth; 1399 31! 12% Hast

Main receiver site for overseas radioc telegranh service in TOKYO
area is located in FUKOUKA~MURA. Receiver site is reached by proceeding

northwest from heart of TOKYQO along highway which parallels TOBU railwa
Z ! 5 Y

line keeping on south side of river, At the village of TSRUGACKA turn north-

cast., Recelver site is a short distance off main highway on north side of
road., Station is connected with main telegraph office in downtown TOKYO by

land lines. Offices in JOAK Studio Building. (See paragraph 1 b).

£, 360 161 320 North; 1399 L' 00" Fast

Principal overseas radio teclegraph transmitter site for Eastern
Japan Radio Central is located southwest of OYAITA., Transmitters may be
“reached by traveling north from TOKYO across SENJU and SENJU-SHIN bridges,

>

through KASUKABE to KOGA. At KOGA follow highway to OYAMA which runs along

west sid

o

of main railroad line. Station is southwest of highway and rail-

(6]

road a short distance southwest of OYAWA. Transmitter site is connected by
land lines with main Central Telegraph Office in metropolitan TOKYO. Offices
are in JOAK Building. (See paragraph 1 a),

g. 350 581 30% North; 139° 37! 30" East

Principal ovefseag racdio telephone recciving site for Easbern
Japan HRadio Central is'locatedvin KOMURO-MURA. Proceed northeast from
Imperial Palace Groundsto KOTA Bridge. On north side of KOTA Bridge con-~
tinue north through URAWA and OMIYA to village of AGEO. A4t latter point
turn east. Rocéiver site is bp gsouth side of highway just before road
crésses railroad line. Offices in downtown TOKYO in JOAK Bﬁilding. (Bee
paragrash 1 a).

h.,  36° 101 LL" North; 139° 51t 00% East

Radio telephone transmitier site for Eastern Japan Radio Central
is located in WAZAKT arca. Proceed north from Imperial Palace Grounds %o

ind diversion canal vie




SENJUSHIN-BASHI (bridge). Lo KOGA via
KASUKATE., Turn east at KOGL. Radio station is south of highway a short

distance after passing throurh village of MORARAWA. Transmitter site is

9]

connected with main telephone cbn+rol office in TOKYO byAland liﬁes. This

is wrincipal radio telenhonc transmitter site for all overscas telephone

serviéa emanatimg}* rom TOKYO arca, Main officcs of Gastern Jépan Radlo

Central are locatcd in same building with broadcast station JOAK's gtudios
. L

in metronolitan TOKYO. (Sce paragraph 1 a).

2. SECONDARY OBJECTIVES

a. 359 39t 35w North; 1399 LIt LO" Eagt

Ain important moteoroleogical station 1s located at the Central

Mete 0?olowlcal Observatory in the northwest corner of SHIBA PARK. Proceed

west from Hamamatsu Railway

&)

tabion which is second stop south of Tokyo
Central Station, This arca is ;bout 300 yards wesl of Hama Palace Grounds.
The palace is located on tho watcrfront. Shation has 2500-watt telegranh
transmitters of both the contimous wave and modulated wave types. Serves
important function as Air Veather Station for éir forces.,

b. 350 L1t 30" North; 1390 L&' 10" Tast

Radio Telegraph and Radio Telephone Tran itters and Receivers
are

located in central TOKYO soﬁtheast of Imperial'?alabe.' Prbceed approxi-
matcly 6 blocks southeast from Tur rakucha Railroad Station aloﬁg street car
line. Contimue followins strect car line when it mekes right-angle turn to
the left. Station is approximately 2 blocks from intersgctidn in the vi-
cinity of Kyobaskiku Werrant Office‘and Police Station,

c. 359 L3t 00" NWorth; 139° 58! 20" East

FUNABASHI, long-range radio telegraph station operated by Navy,
is located aﬁproximately 2 miles nortlwest of FUNABASHT, Turn northeast of
CHIBA Highway at' YAWAIIOMACHI and proceed northeast across Keisel Electric
Railway 1 ‘ ¢ for approximately threc quarters of a mile. Station is south-
gast of race tracke.

d. 1350 LLt 13" North; 14,00 ZLl' 56" Fast

Shln— o—shore radio tclegraph station is located northeast of

the city of CHOSHI.




fbor. Station is on
woét side of highway of HETACA-HANA (point). There is also an unidentified
radio‘installation about a milo south which may be part of this station, It
is avproximately 0no—third‘of a mile duc west of ASHI KAJIMA Station, about
00 yards east of highvay rﬁnning soubh from CHOSHI to TOGAWA.

| Transmittor and receivers associated With this same station' are
reported in station logs to be located ab 359 L5t 29" North, 1L,0° L&v 16n
Last but have not been located on maps of the locélity, If there is an in-

stallation there, it is about LE miles northwest of CHOSHI in the vicinity

of SHIISHIBA Statiom. It would be near main highway and railway from TOKYO

There are believed to be at least scven transmitters connected
with this station, L of 3000 watts cach and 3 of SOQ‘watts each,

‘¢, Transmitter and Reoceiver Radio Telegraph and Tolephone Station
is located southeast of TOKYO’along bay shore, Site i1s south of Keised
Blectric Railway line about # mile beyond MUKAIHARA Station toward CHIBA.
It is a short distance east of the village of SHINDEMMACHI. There are 7
transmitiers and some recsiver stétions, but principal receiver site is
located north of TOKYO at TWATSUKI.

£, 350 5&1 50N North; 1390 L1t 250 East

Radio Telephonc and Telegraph Receivers site affiliated With-
sgtation at KEMIGAWA 1s located north of TOKYO. t may be reached by follow-
ing the same route to OMIYA as that used going té KOMURCMURA., AT ONIYA turn
cast on highwey which leads to KASUKABE, Receivers are a short distance
north of IWATSUKI.

go 359 10! LOW North; 1399 00t LO" East

Land—to—Planc Radio Telegraph and Radlo Telephone Station is
located at southeast end of ASHINO~KO (lakej, about 10 miles southwest of
ODAVTARA and 8 miles nortlwest of ATAMI. Station is on west sidelof highway
rung?ng south from Villagé of HAKOﬁE near »noint where highway turns southeaét
to ATAMI. There are two 500-watt continuous wave telegraph transmitiers,
one 500-watt modulated telegraph transmitter and two 500-watt telephone

transmittors,
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ANNEX 5b
"BAKER-SIXTY"

iy o' E.NA ;
AONAHAHA ; JAPANESE AIRFIELDS IN
|
Lovd | OBJECTIVE AREA
Bo TS |
* g
FHTOYOURA }
;: ' 4 '
Gf KAWARAGO NAME : 1ZE
| . MATSUDO RUNWAY (2) - 6,600
2. KASHIWA RUNWAY (2) - 6,500'
3. IMBA Ruuwavi(s) - 5,900
|
4. SHIRO! LANDING AREA - 6,000
”g‘u/xmsu 5. EDOGAWA LANDING AREA - 6,000'
2 Ny // |
— _71RUMAGAWA 11 6. YOKOTA RUNWAY (2) - 6,500
L Al 7 _TOYOOKA 9~ - 7. TACHIKAWA RUNWAY (1) - 4,500’
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- METEOROLCOGICAL STUDY

EFFECT OF WEATHER ON TRANSPORT AIR MOVEMENTS

BETWEEN OKTNAWA AND TOKYO

DURING THE MONTHS OF AUGUST, SEPTEIBER AND OCTOBER

1. GENERAL

Throughout the area along the airway between OKINAWA and TOKYO the
transitional season between the cloudy surmer months and the cool but more
clear winter months prevails. The greatest hazard to transport operations
will be typhoons and the freguent extra-tropical and inter—tropicalAcyclonio
disturbances that form in the SOUTH CHINA SEA and travel in a northeasterly
direction, cutting the airway., Weather conditions on the ground will be
ltypically that of the sub-tropical area with frequent local rains, warm
weather and nrevailing northeasterly and easterly winds.

2. PRECIPITATION

Throughout the three months period over the gencral area covered by
the airway, rain will occur 15-18 days out of a month with precipitation
averaging 5-10 inches over the land. In general, precipitation willvbe
greatest in August over the southern portion of the airway due to the ﬁer~
sistence of the inter~tropical front over the area, During September and
/October the inter-tropical front moves south to the PHILIPPINE area and the
numerous cyclonio disturbances form further south so that flying conditions
to the north will improve,

3. THUNDERSTORMS

Thunderstornm activity should offer no great hindrance to air opera-
tions. Thev will occur most frequently in the scuthern half of the route

during the month of August (observed 1-2 day and become less

ax

frequent to the north d%§% Ut




L. CLOUD COVER
Overall mean cloud cover averages .5 with overcast days obscrved
7-12 days of the month with minimum number of overcast days occuring in
August and increasing during the months of September and October. Overcast
conditions are most frequent on the northern portion of the route., (lear
skies have averaged 5-10 days4of the month with the maximum in fugust and

the minimum in September and October,

5. TFOG AND HAZE

Fog and haze will be of no great hindrance to operations excent,

possibly, during the month of August where haze at the terminals may inter-
rupt operations for short periods,
6. VISIBILITY

Recordings oflvisibility'under three miles have bsen observed 5-10
days out of the month with a slightly greater frequency on the southern portion
of the route. Greatest restriction to visibility is due to precipitation
due to cyclonic depressions passing over the areas. Terminals will not be
closed for any great period and visibility should have no great deterrent
effect on the air movement.

7. ICING

The icing level will gracually lower from 17,000 to 13,000 feet

uring the three months period, This should have no great effect on trans-—

port alrcraft normally flying under 10,000 feet.
8. TYPHOONS
Transport operations will be held up for 2-3 déy periods during the
month of August and the early part of September, due to typhoon activity

which will affect the route. Frequency of typhoons along the route averages

two per month in August, decreasing to one per. month in October. All in all,
: H

during the three months period there is'a good possibility of four trphoons

€ area, grounding all transport aircralt for a total time of 12
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9. COFCIUSIONS

[N SN G

Operating e fficiency can bs expressed in percenitage of the munber

(S5 o gy

of trips that can be completed psr month as compared with the number of trips
that could he completed under nerfect weather conditions (100%). Factors to
‘pe considered are the effect of typhoons, tropical and inter-tropical fronts,

cyclonic depressions, low clouds and restrictions to visibility at the

terminals,

CRITERTA

August Septenher October

Flying direct course assuming 3 days L5% 534 50%
of non-flying westher for vasgsage of
typhoon, course of which usually
parallels air lane,
Flying dog-leg course on instruction 63% 708 78%

of wmather service avolding cyclonic

denressions and strony frontal areas,
assuming 3 days of non-flying weather
for passage of Uyphoons.




